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Money A+E provides money advice and education to 
disadvantaged groups, diverse ethnic communities and young 

people. 

Our mission is to empower individuals by providing accessible, 
independent and effective money advice and education. 

We aim to grow and expand our services over the next five years, 
scaling the organisation's  capacity, impact and reach throughout 

the U.K. 

We recognise  the growing need for our services due to the impact 
of the Covid -19 pandemic, cost of living crisis, economic 

downturn, lack of employment opportunities, welfare system 
reform impacts, structural discrimination in areas of  health and 

housing.

We hope you enjoy reading about our successes as much as we 
have enjoyed seeing the outcome of our social impact in the 

community. 

CO-FOUNDERS, JERRY & GREG



Our purpose is to foster  
financial resilience for 

diverse ethnic communities 
and marginalised groups.

At Money A+E we believe that 
a greater understanding of 
money through advice and 
education transforms lives. 

We empower individuals by 
providing accessible, independent 
and effective money advice and 

education.

RESILIENCE EMPOWER ACCESS

Mission Statement



Theory of Change



At a Glance
2022 -2024



At a Glance
2022 -2024

With the support from the National Lottery Money A+E has worked on the structural barriers 
for diverse ethnic communities we call this "the Ethnicity Premium". 
Key successes throughout the funding period of 2022 to 2024: 
1. Built relationships with partners and holding conversations to partnering for paid service 

delivery, including British Gas, PWC, Guys and St. Thomas NHS Trust, We Are Digital and 
housing associations.

2. Diversified its funder base. 
3. Diversified projects to reach more audiences.
4. Consistently increased its client base, the amount of debt managed and income gained. 
5. Launched our monitoring and evaluation strategy, to capture long -term impacts of our services. 

This includes annual surveys of project participants, clients over 6 -month intervals. 
6. Defined the ethnicity premium which will guide our work going ahead.
7. Formally introduced lived experience steering committee. Increased understanding of the 

opportunities and challenges of lived experience work in the Financial Advice and Social Policy 
sector.

DEBTS 
MANAGED

ʥɆɆɮɊW+
Total people engaged 

(Advice, education 
and outreach)

9,827
FINANCIAL 

GAINS

ʥɈɮɊWʹ

"The ETHNICITY 
PREMIUM defines a form 
of barriers & structural 

discrimination 
experienced by diverse 

ethnic communities and 
low -income groups 

reducing opportunities, 
life chances for success 
and low quality of life."



Growth



Beneficiary Income Maximization



Beneficiary Debts  Managed



Turnover



Funders



ROI



Team Growth



Reserves



2024 at a glance...

WORKSHOP 
PARTICIPANTS

700+
DEBTS 

MANAGED

ʥɉɮɊW+
CLIENTS CASES 
1556

FINANCIAL 
GAINS

ʥɆɮɉW

ʅg4]gQ4 QCO4 g vQ  X0 W]X4£  ʹ4  j4 4nn4XsC Q
FOR THOSE OF US WHO ARE STRUGGLING PHYSICALLY 

AND MENTALLY. HE LISTENS PATIENTLY, WHICH 
BOOSTS YOUR CONFIDENCE, AND HE FIGHTS FOR YOU 
¡A4X £]v , Xɲs =C>As =]j £]vjn4Q=ɮʆ- ADVICE 

CLIENT

4,395 PEOPLE SUPPORTED!

136
CLIENTS REPORT 

PHYSICAL DISABILITY
CLIENTS REPORT 
MENTAL HEALTH 

ISSUE

350



I would like to take this opportunity to say a 
big thank you to both of you and the team 
there for your time for me and your help.

I really, really appreciate it!
Mr Jonson, please allow me to send you and the 

team there a thank you card and little treats 
from me.

Thank you once again for the support!

Testimonials: 2024
Face to face guidance is actually really helpful, 
maybe those struggle feel like they do not have 
time for this session. The internet is not easy to 

navigate for this information also it is very 
scattered and hard to access unless you know 

what you are looking for.

By following the advice of Money A+E and 
reducing my expenses, I can apply for a DRO 

and in a year be debt -free. 

I feel like I can breathe again.
That's why I want to tell others: don't give up, 
even though the system is difficult. There is 

help out there! I was lucky enough to find 
Money A+E and Paul. If you feel like you're on 
your knees, they will help you stand up again. 

We need more organizations like them, 
especially for people who struggle with 

English. 

People like Paul and Money A+E are essential 
for those of us who are struggling physically 

and mentally. He listens patiently, which 
boosts your confidence, and he fights for you 

when you can't fight for yourself. 

Cʈã ÈéÍäÈ Āé ¶ªööď éäɩ ªäº ¾Č¾öď ĀÍã¾ C Ç¾¾Ý ÝÍÚ¾
Cʈã úÍäÚÍäÈ ÍäĀé ª ËéÝ¾ɩ C ×ăúĀ ĀËÍäÚ µª¶Ú éä

what I was told from Money A+E.



Outcomes: 2024



TO POSITIVELY 
IMPACT SERVICE 
USERS INCOME 
AND BUILDING 

FINANCIAL 
RESILIENCE

STRENGTHEN 
PARTNERSHIPS IN THE 

COMMUNITY TO REDUCE 
POVERTY

TO INCREASE 
FINANCIAL 

KNOWLEDGE, 
BEHAVIOUR CHANGE, 

SKILLS AND 
CONFIDENCE

Our Outcomes for 2024 



OUTCOME 1:
TO POSITIVELY IMPACT SERVICE 
vn4jnʈ CX,]W4  X0 +vCQ0CX>

FINANCIAL RESILIENCE



C čéöÚ Çéö >ns,ɩ óöÍãªöÍÝď Íä ĀË¾ ¶éããăäÍĀďɩ ªäº Cʈã éÇĀ¾ä éä ĀË¾ Èéɮ ]ä¾
day, as I was heading out, a member of Money A+E approached me and 
asked if I would like to reduce my energy costs. I only had 30 minutes for 
lunch but thought I could use some advice.

Cʈã Çª¶ÍäÈ úÍÈäÍÇÍ¶ªäĀ ÇÍäªä¶ÍªÝ ºÍÇÇÍ¶ăÝĀÍ¾úɼmy bank account is frequently 
overdrawn, leading to substantial fees due to unexpected expenses. The 
constant struggle to manage unforeseen costs has affected my overall 
quality of life.

¡ÍĀË ãď Ëéăú¾ËéÝº ¾Ďó¾äú¾ú ¾Ď¶¾¾ºÍäÈ ãď Íä¶éã¾ µď éČ¾ö ʥɈɅɅ ó¾ö
month, Money A+E advised me to lower my expenses and provided an 
updated financial statement with reduced figures. My new statement 
úËéč¾º ª úãªÝÝ úăöóÝăú éÇ ʥɇɅ ÍÇ C ¶éăÝº ¶éããÍĀ Āé ¶ăĀĀÍäÈ ãď úó¾äºÍäÈɮ C
had four non -priority debts and rent arrears, which were considered a 
priority...

Aisha's Unexpected 
Turnaround: Debt 
Relief with Money 
A+E

READ MORE HERE 



Advice

Key points of 2024
Å1556 clients cases
Å4+ million GBP debts managed
Å1.2+ million GBP financial gains for clients

Money A+E provides 1 -2-1 money advice and education to 
disadvantaged groups, diverse ethnic communities and young people 
the following services: 

Debt and welfare benefit advice: we tailor a personalised  financial plan 
with our clients to manage their debt.

 Money guidance: We work with our clients to understand their money 
and income, and show them further means to find support. 

Energy efficiency advice: We help our clients analyse  their energy use, 
supporting them to find the best provider, find ways to maximise  
efficiency. 

Maximising  income: Money Coaches will work with clients to create a 
budgeting plan, prioritise  the most important spendings and identify 
the right benefits.



OBJECTIVE 2:
STRENGTHEN PARTNERSHIPS IN 

THE COMMUNITY TO REDUCE 
POVERTY



Lived 
Experience 
Steering
Committee

Lived Experience Steering Committee, Co -creation (LESC)

Key points of 2024: 
Å4 meetings x 2 hours
ÅAverage of 9 attendees including staff members 
Å12 members 
Å13.15GBP per hour paid to participants as the London Living Wage e. 

Co-created outcomes of 2024: 
ÅA framework of norms and rules for the LESC. 
ÅA journey map of a person facing a section 21 notice of eviction. It captured the different 

stages of the journey to find secure accommodation, and the challenges that are faced 
along the way. 
Åné¶ÍªÝ óéÝÍ¶ď ªäªÝďúÍú éÇ Qªµéăöʈú ãªäÍÇ¾úĀé Çéö ËéăúÍäÈ ªäº ¾ãóÝéďã¾äĀ óéÝÍ¶Í¾ú µªú¾º éä

the lived experience of the members. 
ÅAn overview of the services needed for a successful supported housing project in Newham, 

where successful means to have a resident build financial resilience, confidence and 
employment skills to move on into independent housing after 2 years

Money A+E launched the LESC with a meeting in each quarter of 2024. The committee advises on 
Wéä¾ď  ʹ4ʈú úĀöªĀ¾Èďɩ óöé×¾¶Ā º¾ÝÍČ¾öď ªäº ¾ČªÝăªĀÍéä ªäº ÍäÇÝă¾ä¶¾ úé¶ÍªÝ ªäº óăµÝÍ¶ óéÝÍ¶ď Çéö
better outcomes for our community. 
W¾ãµ¾öú č¾ö¾ ö¾¶öăÍĀ¾º Çöéã Wéä¾ď  ʹ4ʈú ¶éããăäÍĀÍ¾úɩ ¶éäúÍúĀÍäÈ éÇ ó¾éóÝ¾ čËé ËªČ¾ ăú¾º éö ªö¾
currently using Money A+E services and programmes or who have attended partnership events.  

Objectives: 
1.Work in partnership with key stakeholders to amplify and represent the opinion of minoritised 

groups in Newham.   
2.Report on systemic barriers to financial services, housing and advice in Newham and the wider 

U.K.   
3.Work with the leadership team and Advisory Board to find innovative solutions to poverty 

inequality in Newham.   
4.Empower minoritised groups to tackle economic injustice by working with the community and 

providing project feedback. 

 
1.Testimonies in video and text forms of the lived experiences of financial challenges. 



Grow Your Own Advice 
Training

Grow Your Own Advice - Welfare Advice Pathway

Key points of 2024: 
Å18 month training programme  coming to an end
Å7 trainees will be graduating at in 2025 
Å7 volunteers participated in running the programme  

A pioneering workforce development programme  supporting diverse, 
London - based community organisations  Āé ʇÈöéč ĀË¾Íö éčäʈ ªºČÍ¶¾
workers advising on debt and welfare. This partnership programme  works 
with Rooted Finance, and is funded by Propel London. It supports several 
grassroots organisations  across London to develop in -house advice in two 
areas: 

Debt and welfare advice: It emphasises  developing advisors with lived 
experience of financial challenges, which builds trust and can lead to 
more effective advice.

Rooted Finance leads the debt pathway, and Money A+E leads the welfare 
pathway. As part of the program Money A+E provides trainees with the 
Money Mentors qualification. Throughout the programme  trainees meet 
ÇéöãªÝÝď ªäº ÍäÇéöãªÝÝď Āé Ý¾ªöä Çöéã éä¾ ªäéĀË¾öʈú ¾Ďó¾öÍ¾ä¶¾ú ªäº ĀªÚ¾
on live casework with support and supervision of a specialist welfare 
advice tutor and casework supervisor. After 18 months, trainees receive 
their qualification, equivalent to the National Occupational Skills Level 1 
Standard and can work professionally as advisors. 



Racial 
Justice in 
Finance

Key points of 2024
ÅKick off meeting at Rooted Finance offices with 6 steering group 

members, recruited through Rooted Finance and Money A+E
ÅPlanning of official launch event for Spring 2025

Money A+E and Rooted Finance, a debt advice and financial 
inclusion charity, facilitate this network (Financial Empowerment 
 ÝÝÍªä¶¾ɻɮ CĀ Íú Çăäº¾º µď söăúĀ Çéö Qéäºéä ªäº 4úã¿¾ =ªÍöµªÍöäɮ

The project addresses  t he ethnicity premium, a form of 
barriers & structural discrimination experienced by diverse 
ethnic communities and low income groups reducing 
opportunities, life chances for success and low quality of 
life.

Over five years, the Financial Empowerment Alliance will work with 
the Steering Group to co - design two campaigns to improve access 
to financial products and services and improve representation and 
inclusivity of diverse ethnic communities in the finance sector. 

We will work with our strategy delivery partners, Fair 4 All Finance, 
Citizens UK, Clearview Research, New Economics Foundation and 
Runnymede. Furthermore, partners from the public and private 
sector include the Building Societies Association, Contextual 
Theology Centre, Shpresa, Money and Pensions Service, PWC, Bank 
of England Fair 4 All Finance Practitioner groups, Thrive London and 
others. Lastly, the Lived Experience Steering Committee is 
contributing their lived experience to advance the goal of a fair 
finance sector. 



Power to Prosper

Key points of 2024:
ÅMoney A+E works with a community organiser from the 

New Economics foundation this project
Å25 community members at kick of meeting in Newham
Å35 1-to -1s held by associate community organiser with 

Money A+E community members in Newham and 
surroundings
ÅNational community event with 16 community 

organisations from East and South London, Nottingham 
and Manchester
ÅIdentified team of 15 active community members who will 

design, manage and deliver their own project by 2026

The power to prosper programe is a campaign to tackle 
financial inequalities amongst minoritised groups in the UK. 
The campaign builds on lived experience and principles of 
community organising. Through workshops and team 
building, residents are developing their own local project 
around financial inequality. Through a series of workshops, 
they will form a team, identify solutions and strategic steps, 
and deliver the project throughout 2025 and 2026.

Money A+E is a key partner to this project, acting as the 
leading community organisation and facilitator in Newham. 
The programme simultaneously takes place in Nottingham, 
Lambeth and Manchester. It is facilitated by the Runnymede 
Trust and the New Economics Foundation.



OBJECTIVE 3:
TO INCREASE FINANCIAL 

KNOWLEDGE, BEHAVIOUR 
CHANGE, SKILLS AND 

CONFIDENCE



Education 

Key points for 2024
ÅWe delivered education programs to over 700 people this year!
Å30+% increase in financial confidence through Money Mentors 

programme, measured by DataKind UK

Money Know How:  This program helps learners identify, set, and 
achieve personal money goals while increasing their awareness of 
key topics such as benefit changes, priority spending, and financial 
terminology. Delivered to 200 people.
 
Money Mentor program:  This initiative enhances financial skills 
and knowledge, improves interpersonal and teamwork skills, and 
strengthens communities through mentoring. Delivered to 47 
people.

Financial Intelligence: This program enables attendees to develop 
financial intelligence by learning how to manage, protect, and plan for 
their finances, both now and in the future. Delivered to 200 people.

Money Booster: The "Money Booster" program aims to help 
individuals make their money go further. It includes guidance and 
advice tailored to individual needs. Delivered to 300 people.



Employee 
Wellbeing

Employee Financial Wellbeing Service
  
The cost of living crisis has significantly impacted Londoners 
financially. Nearly 80% of Londoners have faced increased costs 
in the past six months, with 13% going without essentials or 
relying on credit to make ends meet. Employers are also feeling 
the ricochet effect of this with poor financial and personal well -
µ¾ÍäÈ ¶éúĀÍäÈ µăúÍä¾úú¾ú ʥɊɋ µÍÝÝÍéä Íä ɇɅɇɇɴɇɈɩ čÍĀË Ɇɴɉ éÇ
employees likely to leave their jobs within 12 months if 
unmotivated and 86% likely to leave if their well -being is not 
supported by employers. 

sé ªººö¾úú ĀËÍú č¾ ¶éÝÝªµéöªĀ¾º čÍĀË >ăďʈú ˃ nĀ sËéãªú söăúĀ Āé
deliver our Employee Financial Wellbeing Service, achieving 
significant outcomes: 

Key points since project start in 2022:
Å3378 Staff Members Reached
Å98% Rated Our Service as Useful to Very Useful 
Å25% Rise in Feeling Supported (88% after, up from 63% 

before)
Å23% Rise in Awareness of Wellbeing Support (88% after, up 

from 65% before)
ÅʥɌɩɋɅɆ Íä 4ä¾öÈď ,ö¾ºÍĀú j¾¶¾ÍČ¾º µď nĀªÇÇ Íä =ă¾Ý géČ¾öĀď
ÅʥɆɇɍɩɈɎɋ Íä Cä¶éã¾ >ªÍäú Çéö söăúĀ nĀªÇÇ
ÅʥɆɊɉɩɎɉɊ Íä WªäªÈ¾º 0¾µĀ


